














































HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 36, 
OF HARRIS COUNTY, TEXAS

Minutes of Meeting of Board of Directors 
June 12, 2025

The Board of Directors (the "Board") of Harris County Municipal Utility District No. 36, 
of Harris County, Texas (the "District"), convened in regular session, open to the public, on June 
12, 2025, at 12:00 noon, at 1300 Post Oak Boulevard, Suite 2500, Houston, Texas, and the roll 
was called of the duly constituted officers and members of the Board, to-wit:

Chris Mayeu, President
Gina Angulo, Vice President
Steve Mathias, Secretary
Rose Mary Bundscho, Assistant Secretary
Mark Carter, Assistant Secretary

and all of said persons were present, except Director Mathias, thus constituting a quorum.

Also present were Sergio Santacruz of Municipal Accounts & Consulting, L.P. ("MAC"); 
Chris Davy and Tim Spencer of Ad Valorem Appraisals, Inc. ("Ad Valorem"); Ryan Vaughan of 
Municipal Operations & Consulting, Inc. ("MOC"); Andrea Garza of IDS Engineering Group 
("IDS"); and Eric Lai and Diamond Gallegos of Schwartz, Page & Harding, L.L.P. ("SPH").

PUBLIC COMMENT

There were no comments received from the public.

MINUTES OF MEETING

The Board considered approval of the minutes of its meeting held on May 8, 2025. After 
review, Director Angulo moved that the minutes of said meetings be approved, as written. Director 
Bundscho seconded said motion, which unanimously carried.

BOOKKEEPER'S REPORT

Mr. Santacruz presented to and reviewed with the Board a Bookkeeper's Report dated June 
12, 2025, including checks presented for payment, a copy of which is attached hereto as Exhibit 
A. Following discussion, it was moved by Director Angulo, seconded by Director Bundscho and 
unanimously carried, that the Bookkeeper's Report be approved and the disbursements identified 
therein, with the exception of check no. 7166 which was voided, be approved for payment.

TAX ASSESSOR-COLLECTOR'S REPORT

Mr. Davy presented to and reviewed with the Board a written Tax Collector's Report 
regarding tax collections within the District for the period of May 1, 2025 through May 31, 2025, 
including a list of bills and charges to be paid out of the District's Tax Account, a copy of which
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is attached hereto as Exhibit B, Following discussion, Director Angulo moved that the Tax 
Collector's Report and the disbursements reflected therein be approved, as presented. The motion 
was seconded by Director Bundscho and unanimously carried.

DELINQUENT TAX COLLECTIONS REPORT

In connection with the District's delinquent tax collections, Mr. Lai presented to and 
reviewed with the Board a written Delinquent Tax Report provided by Perdue, Brandon, Fielder, 
Collins, & Mott, L.L.P., dated June 12, 2025, a copy of which is attached hereto as Exhibit C. He 
noted that there were no items on the report requiring action by the Board at this time.

OPERATIONS REPORT

Mr. Vaughan presented to and reviewed with the Board a written Operations Report for 
the month of April 2025, a copy of which is attached hereto as Exhibit D. He reported that the 
District's water accountability for the applicable period was 93%. Mr. Vaughan next requested 
that MOC be authorized to write off two (2) accounts in the total amount of $409.56 as 
uncollectable. After discussion, Director Angulo moved that MOC be authorized to write off two 
(2) accounts totaling $409.56, as described in the Operations Report. Director Bundscho seconded 
the motion, which carried unanimously.

REQUEST FROM HOUSTON CENTURY PROPERTY OWNER'S ASSOCIATION FOR 
DISTRICT CONTRIBUTIONS FOR ROAD/MEDIAN REPAIRS

The Board next considered the request from the Houston Century Property Owner's 
Association for road/median repairs. After a lengthy discussion, the Board concurred that it would 
defer action until the next meeting.

ENGINEER’S REPORT

The Board next considered the Engineer's Report. In connection therewith, Ms. Garza 
presented to and reviewed with the Board a written Engineer's Report dated June 12, 2025, 
concerning engineering projects within the District, a copy of which is attached hereto as Exhibit 
E, and provided the Board with brief updates in connection therewith. Mr. Lai next advised the 
Board of the need for an additional water meter easement over an approximately 0.0086 acre tract, 
as recommended by IDS, and presented for the Board's approval a form of Water Meter Easement 
to be executed by the current landowner of said tract. Following discussion of the matter, Director 
Angulo moved to approve the Water Line Easement, as recommended by IDS. Director Bundscho 
seconded the motion, which unanimously carried.

REPORT ON THE DISTRICT'S GENERATOR

The Board deferred consideration of the District's participation in the demand response 
portion of the Acclaim Energy/PowerSecure GenMax Program (the "GenMax Program") after 
noting there were no updates at this time.
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DEVELOPER REPORT

The Board deferred discussion of the Developer Report, as no developer was present at the 
meeting.

AUTHORIZE COMPLETION, EXECUTION AND FILING WITH THE SECRETARY 
OF STATE OF A VOTING SYSTEM ANNUAL FILING FORM

The Board considered authorizing the completion, execution and filing with the Secretary 
of State of a Voting System Annual Filing Form relative to District elections. Mr. Lai advised that 
pursuant to the Texas Election Code, each political subdivision in the State of Texas is required to 
complete and file said Form with the Secretary of State’s office. After discussion, Director Angulo 
moved that SPH be authorized to complete and execute the Voting System Annual Filing Form 
and to file same with the Secretary of State's Office on behalf of the Board and the District. Director 
Bundscho seconded said motion, which carried unanimously.

RECORDS DESTRUCTION REQUEST

Mr. Lai advised the Board that the District's Records Retention Schedules adopted in 
connection with its Records Management Program require that certain records of the District be 
retained only for specific periods of time based on the type of record. As an example, he explained 
that notes taken during meetings which are used to prepare the official minutes of Board meetings 
are to be retained for ninety days after approval of such minutes by the Board. He next presented 
a request from the District's Records Management Officer for approval to destroy certain records 
(which will not be scanned in and stored electronically) in accordance with the District's Records 
Retention Schedules. A copy of the subject request is attached hereto as Exhibit F (the "Request"). 
After discussion on the matter, Director Angulo moved that SPH be authorized to destroy the 
records described in the Request. Director Bundscho seconded said motion, which unanimously 
earned.

ATTORNEY'S REPORT

The Board considered the attorney's report. In connection therewith, Mr. Lai advised that 
the District received a request from the Office of Epidemiology, Surveillance, and Emerging 
Diseases for Harris County Public Health ("HCPH") for the District's participation in a 
Surveillance Program to conduct epidemiology testing at the District's wastewater treatment plant. 
After discussion, the Board concurred that it would not participate in HCPH's Surveillance 
Program.

CLOSED SESSION

The President announced at 12:32 p.m. that the Board would convene in Closed Session 
pursuant to Texas Government Code Section 551.071 to discuss matters covered by attorney-client 
privilege. All those in attendance, with the exception of the Board, Mr. Vaughan, Mr. Davy, Mr. 
Spencer, Ms. Gallegos and Mr. Lai exited at this time.
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The Board reconvened in Open Session at 1:20 p.m. There was no action to be taken by 
the Board at this time.

FUTURE AGENDA ITEMS

The Board next considered items for placement on future agendas and scheduling of future 
meetings. Except as may be reflected above, there were no additional agenda items requested other 
than routine, and ongoing matters.

ADJOURNMENT

There being no further business to come before the Board, upon motion made by Director

-4-
793160vl



HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 36, 

OF HARRIS COUNTY, TEXAS

June 12, 2025

LIST OF ATTACHMENTS

Exhibit A Bookkeeper's Report
Exhibit B Tax Assessor-Collector Report
Exhibit C Delinquent Tax Report
Exhibit D Operations Report
Exhibit E Engineer's Report
Exhibit F Records Destruction Request
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 36, 
OF HARRIS COUNTY, TEXAS

Minutes of Meeting of Board of Directors
July 10, 2025

The Board of Directors (the "Board") of Harris County Municipal Utility District No. 36, of Harris 
County, Texas (the "District"), convened in regular session, open to the public, on July 10, 2025, at 12:00 
noon, at 1300 Post Oak Boulevard, Suite 2500, Houston, Texas, and the roll was called of the duly 
constituted officers and members of the Board, to-wit:

Chris Mayeu, President
Gina Angulo, Vice President
Steve Mathias, Secretary
Rose Mary Bundscho, Assistant Secretary
Mark Carter, Assistant Secretary

and all of said persons were present, except for Director Angulo, thus constituting a quorum.

Also present were Kayla Crigger of Municipal Accounts & Consulting, L.P. ("MAC"); David 
Patterson of Assessments of the Southwest, Inc. ("ASW"); Ryan Vaughan and Keith Arrant of Municipal 
Operations & Consulting, Inc. ("MOC"); Andrea Garza of IDS Engineering Group ("IDS"); and Eric Lai, 
Cole Trolinger, and Diamond Gallegos of Schwartz, Page & Harding, L.L.P. ("SPH").

PUBLIC COMMENT

There were no comments received from the public.

MINUTES OF MEETING

The Board considered approval of the minutes of its meetings held on June 12, 2025 and June 24, 
2025. After review, Director Bundscho moved that the minutes of said meetings be approved, as written. 
Director Mathias seconded said motion, which unanimously earned.

BOOKKEEPER'S REPORT

Ms. Crigger presented to and reviewed with the Board a Bookkeeper's Report dated July 10,2025, 
including checks presented for payment, a copy of which is attached hereto as Exhibit A. Following 
discussion, it was moved by Director Bundscho, seconded by Director Mathias and unanimously carried, 
that the Bookkeeper's Report be approved and the disbursements identified therein, with the exception of 
check no. 7188 which was voided, be approved for payment.

ENGAGEMENT OF TAX ASSESSOR-COLECTOR FOR THE DISTRICT AND APPROVAL OF 
AGREEMENT OF SERVICES

As the next order of business, the Board considered the engagement of the District's Tax Assessor- 
Collector. Mr. Lai presented a proposed form of Agreement for Services of Tax Assessor-Collector by 
and between the District and Assessments of the Southwest, Inc. ("ASW"), which is attached hereto as
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Exhibit B. Mr. Lai advised the Board that the contract had been reviewed and the form approved by SPH. 
After due consideration, it was moved by Director Mayeu, seconded by Director Mathias, and 
unanimously carried that (i) the District employ ASW as the District's Tax Assessor-Collector, (ii) the 
proposed contract be entered into by the District and that the President be authorized to execute the 
contract on behalf of the Board and the District, and (iii) ASW's TEC Form 1295 be approved and SPH 
be authorized and directed to acknowledge receipt of same with the TEC.

DISCUSSION REGARDING TRANSITION OF TAX ASSESSOR-COLLECTOR SERVICES

The Board next discussed the procedures for the transition of tax assessor-collector services to 
ASW. Mr. Patterson advised that he is in the process of retrieving District files from Ad Valorem 
Appraisals, Inc. Mr. Patterson advised ASW expects to present the first report in September.

TAX ASSESSOR-COLLECTOR'S REPORT

The Board deferred on the tax assessor-collector report as the District transitions to ASW.

DELINQUENT TAX COLLECTIONS REPORT

Mr. Lai reported that a Delinquent Tax Report was not received this month from Perdue, Brandon, 
Fielder, Collins & Mott, L.L.P., the District's delinquent tax collections attorneys, as such reports are 
provided on a quarterly basis.

OPERATIONS REPORT

Mr. Vaughan presented to and reviewed with the Board a written Operations Report for the month 
of May 2025, a copy of which is attached hereto as Exhibit C. He reported that the District's water 
accountability for the applicable period was 93%. Mr. Arrant then notified the Board that E. Coli in 
exceedance of the daily allowance was detected on a singular day, and MOC is monitoring closely. He 
also advised that MOC would include the E. Coli measurements from the Discharge Monitoring Report 
in future reports.

REQUEST FROM HOUSTON CENTURY PROPERTY OWNER'S ASSOCIATION FOR 
DISTRICT CONTRIBUTIONS FOR ROAD/MEDIAN REPAIRS

The Board next considered the request from the Houston Century Property Owner's Association 
for road/median repairs. There was no update at this time.

ENGINEER’S REPORT

The Board next considered the Engineer's Report. In connection therewith, Ms. Garza presented 
to and reviewed with the Board a written Engineer's Report dated July 10, 2025, concerning engineering 
projects within the District, a copy of which is attached hereto as Exhibit D, and provided the Board with 
brief updates in connection therewith. Ms. Garza then requested from the Board authorization to initiate 
preliminary engineering for two projects including: (i) surface water supply connection as ordered by the 
City of Houston, and (ii) conversion to chloramine disinfection due to the new surface water supply 
system. She also requested authorization to prepare and submit the Stormwater Quality Permit for renewal. 
Following discussion of the matter, Director Bundscho moved to approve the preliminary engineering for
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the surface water projects and preparation and submittal of the Stormwater Permit renewal, as 
recommended by IDS. Director Mathias seconded the motion, which unanimously carried.

REPORT ON THE DISTRICT'S GENERATOR

The Board deferred consideration of the District's participation in the demand response portion of 
the Acclaim Energy/PowerSecure GenMax Program (the "GenMax Program") after noting there were no 
updates at this time.

DEVELOPER REPORT

The Board deferred discussion of the Developer Report, as no developer was present at the 
meeting.

ATTORNEY’S REPORT

The Board next considered the Attorney's Report. In connection therewith, Mr. Lai advised the 
Board that a Legislative Summary of the 89th Regular Session of the Texas Legislature, prepared by SPH 
was previously emailed to the Board. He then advised the Board that information regarding significant 
legislation which may be of interest to or impact to the water district industry would be forthcoming.

CLOSED SESSION

The Board determined that it was not necessary to enter into Closed Session.

FUTURE AGENDA ITEMS

The Board next considered items for placement on future agendas and scheduling of future 
meetings. Except as may be reflected above, there were no additional agenda items requested other than 
routine, and ongoing matters.

ADJOURNMENT

There being no further business to come before the Board, upon motion made by Director Mathias, 
seconded by Director Bundscho and unanimously carried, the meeting adjourned^ )

Secretary, 

Board of Directors

-3-
801226vl



HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 36, 

OF HARRIS COUNTY, TEXAS

July 10, 2025

LIST OF ATTACHMENTS

Exhibit A Bookkeeper's Report
Exhibit B Agreement for Services of Tax Assessor-Collector with ASW
Exhibit C Operations Report
Exhibit D Engineer's Report
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 36, 
OF HARRIS COUNTY, TEXAS

Minutes of Meeting of Board of Directors
August 14, 2025

The Board of Directors (the "Board") of Harris County Municipal Utility District No. 36, of Harris 
County, Texas (the "District"), convened in regular session, open to the public, on August 14, 2025, at 
12:00 noon, at 1300 Post Oak Boulevard, Suite 2500, Houston, Texas, and the roll was called of the duly 
constituted officers and members of the Board, to-wit:

Chris Mayeu, President
Gina Angulo, Vice President
Steve Mathias, Secretary
Rose Mary Bundscho, Assistant Secretary
Mark Carter, Assistant Secretary

and all of said persons were present, except for Director Angulo, thus constituting a quorum.

Also present were Sergio Santacruz of Municipal Accounts & Consulting, L.P. ("MAC"); Brittany 
Keeswood of Assessments of the Southwest, Inc. ("ASW"); Ryan Vaughan and Keith Arrant of Municipal 
Operations & Consulting, Inc. ("MOC"); Andrea Garza of IDS Engineering Group ("IDS"); John Elder of 
Acclaim Energy Advisors ("Acclaim"); and Cole Trolinger, Daniel Ringold and Diamond Gallegos of 
Schwartz, Page & Harding, L.L.P. ("SPH").

PUBLIC COMMENT

There were no comments received from the public.

MINUTES OF MEETING

The Board considered approval of the minutes of its meeting held on July 10,2025. After review, 
Director Bundscho moved that the minutes of said meetings be approved, as written. Director Mathias 
seconded said motion, which unanimously carried.

BOOKKEEPER’S REPORT AND QUARTERLY INVESTMENT REPORT

Mr. Santacruz presented to and reviewed with the Board a Bookkeeper's Report dated August 14, 
2025, including checks presented for payment, a copy of which is attached hereto as Exhibit A. Mr. 
Santacruz additionally presented to and reviewed with the Board the Quarterly Investment Inventory 
Report ("Investment Report"), for the period ending June 30, 2025, a copy of which is attached to the 
Bookkeeper's Report. Following discussion, it was moved by Director Bundscho, seconded by Director 
Mathias and unanimously carried, that (i) the Bookkeeper's Report be approved and the disbursements 
identified therein, with the exception of check no. 7215, which was voided, be approved for payment, and 
(ii) the Investment Report be approved and the District's Investment Officer authorized to execute same 
on behalf of the Board and the District.
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TAX ASSESSOR-COLLECTOR’S REPORT

Ms. Keeswood presented to and reviewed with the Board a written Tax Assessor-Collector Report 
illustrating the format in which the Board can expect future reports to resemble, a copy of which is attached 
hereto as Exhibit B. Ms. Keeswood noted the presented report will be updated going forward once the 
necessary documentation is received from Ad Valorem Appraisals, Inc. Ms. Keeswood then requested the 
Board to authorize SPH to transfer copies of minutes, audits, and budgets from the previous three years to 
be uploaded to the District's Website. Following discussion, Director Bundscho moved that SPH be 
authorized to transfer the designated files to ASW for upload to the District Website. Director Mathias 
seconded said motion, which unanimously carried..

DELINQUENT TAX COLLECTIONS REPORT

Mr. Trolinger reported that a Delinquent Tax Report was not received this month from Perdue, 
Brandon, Fielder, Collins & Mott, L.L.P., the District's delinquent tax collections attorneys, as such reports 
are provided on a quarterly basis.

OPERATIONS REPORT

Mr. Vaughan presented to and reviewed with the Board a written Operations Report for the month 
of June 2025, a copy of which is attached hereto as Exhibit C. He reported that the District's water 
accountability for the applicable period was 97%.

ENGINEER’S REPORT

The Board next considered the Engineer's Report. In connection therewith, Ms. Garza presented 
to and reviewed with the Board a written Engineer's Report dated August 14, 2025, concerning 
engineering projects within the District, a copy of which is attached hereto as Exhibit D, and provided 
the Board with brief updates in connection therewith. Ms. Garza then requested from the Board approve 
two project budgets, including: (i) $1,337,550 for the surface water supply connection as ordered by the 
City of Houston, and (ii) $1,217,300 for conversion to chloramine disinfection due to the new surface 
water supply system. Mr. Trolinger then asked the Board to authorize the engagement of Phelps Dunbar, 
LLP as condemnation counsel with regard to the acquisition of easement rights in connection with the 
construction of the surface water supply connection. Following discussion of the matter, Director 
Bundscho moved to approve the project budgets for the surface water projects and authorize the 
engagement of Phelps Dunbar, LLP as condemnation counsel, as recommended by SPH. Director Mathias 
seconded the motion, which unanimously carried.

REPORT ON THE DISTRICT'S GENERATOR

The Board next considered the District's participation in the demand response portion of the 
Acclaim Energy/PowerSecure GenMax Program (the "GenMax Program"). Mr. Elder presented to the 
Board a packet with the updates on the GenMax Program and the desired change of QSE managing 
providers to Ammper Power, LLC, a copy of which is attached hereto as Exhibit E. After discussion, the 
Board requested an accounting record and invoices for transactions made on account for the District. The 
Board concurred to not take any action until further review of those records.

-2-
808488V1



DEVELOPER REPORT

The Board deferred discussion of the Developer Report, as no developer was present at the 
meeting.

ATTORNEY’S REPORT

The Board considered the attorney's report. In connection therewith, Mr. Trolinger advised that 
he had nothing further of a legal nature to report to the Board.

CLOSED SESSION

The Board determined that it was not necessary to enter into Closed Session.

FUTURE AGENDA ITEMS

The Board next considered items for placement on future agendas and scheduling of future 
meetings. Except as may be reflected above, there were no additional agenda items requested other than 
routine, and ongoing matters.

ADJOURNMENT

There being no further business to come before the Board, upon motion made by Director Mathias, 
seconded by Director Bundscho and unanimously carried, the meeting adjourned.
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 36, 

OF HARRIS COUNTY, TEXAS

August 14,2025

LIST OF ATTACHMENTS

Exhibit A
Exhibit B
Exhibit C
Exhibit D
Exhibit E

Bookkeeper's Report
Tax Assessor-Collector Report
Operations Report
Engineer's Report
GenMax Program Presentation
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 36 
OF HARRIS COUNTY, TEXAS

Minutes of Meeting of Board of Directors 
October 9, 2025

The Board of Directors (the "Board") of Hanis County Municipal Utility District No. 36, of Harris 
County, Texas (the "District"), convened in regular session, open to the public, on October 9, 2025, at 
12:00 noon, at 1300 Post Oak Boulevard, Suite 2500, Houston, Texas, and the roll was called of the duly 
constituted officers and members of the Board, to-wit:

Chris Mayeu, President
Gina Angulo, Vice President
Steve Mathias, Secretary
Rose Mary Bundscho, Assistant Secretary
Mark Carter, Assistant Secretary

and all of said persons were present, except Director Bundscho, thus constituting a quorum.

Also present were Sergio Santacruz of Municipal Accounts & Consulting, L.P. ("MAC"); Brittany 
Keeswood of Assessments of the Southwest, Inc. ("ASW"); Ryan Vaughan of Municipal Operations & 
Consulting, Inc. ("MOC"); Andrea Garza and Eric Johnson of IDS Engineering Group ("IDS"); and Cole 
Trolinger, Chanel Holmes, and Diamond Gallegos of Schwartz, Page & Harding, L.L.P. ("SPH"). Debbie 
Shelton of Masterson Advisors LLC ("Masterson") entered the meeting after it was called to order, as 
noted below.

PUBLIC COMMENT

There were no comments received from the public.

MINUTES OF MEETING

The Board considered approval of the minutes of its meeting held on September 11, 2025. After 
review, Director Angulo moved that the minutes of said meetings be approved, as written. Director 
Mathias seconded said motion, which unanimously earned.

BOOKKEEPER’S REPORT

Mr. Santacruz presented to and reviewed with the Board a Bookkeeper's Report dated October 9, 
2025, including checks presented for payment, a copy of which is attached hereto as Exhibit A. Following 
discussion, it was moved by Director Angulo, seconded by Director Mathias and unanimously carried, 
that the Bookkeeper's Report be approved and the disbursements identified therein, with the exception of 
check no. 7270 which was voided, be approved for payment.

STATUS OF COMPLIANCE BY THE DISTRICT WITH TEXAS GOVERNMENT CODE, 
CHAPTER 2265

The Board next deferred consideration of the annual Energy Consumption Report for the District 
until next month.
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TAX ASSESSOR-COLLECTOR’S REPORT

Ms. Keeswood presented to and reviewed with the Board written Tax Collector's Report regarding 
tax collections within the District for the period of September 1, 2025 through September 30, 2025, 
including a list of bills and charges to be paid out of the District's Tax Account, a copy of which is attached 
hereto as Exhibit B. Following discussion, Director Angulo moved that the Tax Collector's Report, as 
presented. The motion was seconded by Director Mathias and unanimously carried.

Ms. Shelton entered the meeting at this time.

DELINQUENT TAX COLLECTIONS REPORT

Mr. Trolinger reported that a Delinquent Tax Report was not received this month from Perdue, 
Brandon, Fielder, Collins & Mott, L.L.P., the District's delinquent tax collections attorneys.

PUBLC HEARING REGARDING ADOPTION OF THE DISTRICT’S 2024 TAX RATE AND 
LEVY OF THE DISTRICT’S 2025 TAX RATE AND ADOPTION OF AN ORDER IN 
CONNECTION THEREWITH

The Board conducted a public hearing regarding the imposition of a proposed maintenance tax rate 
for 2025. Ms. Keeswood confirmed that notice of this hearing was duly published in The Houston 
Chronicle, as provided by law. It was noted that no taxpayers presented comments at the hearing. Upon 
motion by Director Angulo, seconded by Director Mathias and unanimously carried, the hearing was 
closed.

Ms. Shelton presented a report for additional scenarios of recommendations for setting the 2025 
maintenance tax rate, a copy of the report is attached hereto as Exhibit C. Following discussion on the 
matter, Director Angulo moved that: (i) the Board levy a 2025 maintenance tax rate of $0.10 per $100 of 
valuation, resulting in a total 2025 tax rate of $0.10 per $100 of valuation; and (ii) the Order Levying 
Taxes, attached hereto as Exhibit D, be adopted in connection therewith and that the President be 
authorized to execute and the Secretary to attest same on behalf of the Board and the District. Director 
Mathias seconded said motion, which carried unanimously.

APPROVE AMENDMENT TO DISTRICT INFORMATION FORM

Mr. Trolinger presented and discussed with the Board an Amendment to the District Information 
Form ("DIF") relative to the District's tax rate. After discussion regarding the DIF, it was moved by 
Director Angulo, seconded by Director Mathias, and unanimously carried that the amended DIF be 
approved, and that the Board members present be authorized to execute same on behalf of the Board and 
the District.

OPERATIONS REPORT

Mr. Vaughan presented to and reviewed with the Board a written Operations Report for the month 
of August 2025, a copy of which is attached hereto as Exhibit E. He reported that the District's water 
accountability for the applicable period was 94%. Mr. Vaughan next requested that MOC be authorized 
to write off two (2) accounts in the total amount of $423.58 as uncollectable. He also advised the Board 
regarding the installation cost of the electric gate for the fence was higher than expected, estimating to be 
a total of $18,000, and the proposals for the lights were still in progress. After discussion, Director Mayeu 
moved that MOC be authorized (i) to install the electric gate opener and (ii) to write off two (2) accounts
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totaling $423.58, as described in the Operations Report. Director Mathias seconded the motion, which 
earned unanimously.

Mr. Trolinger then advised the Board the consideration for the Amendment to the Professional 
Services Agreement with MOC would be deferred until the next Board meeting.

ENGINEER'S REPORT

The Board next considered the Engineer's Report. In connection therewith, Ms. Garza presented 
to and reviewed with the Board a written Engineer's Report dated October 9,2025, concerning engineering 
projects within the District, a copy of which is attached hereto as Exhibit F. He noted there were no 
action items on the report requiring action by the Board at this time.

REPORT ON THE DISTRICT'S GENERATOR

The Board next considered the District's participation in the demand response portion of the 
Acclaim Energy/PowerSecure GenMax Program (the "GenMax Program"). Mr. Mayeu notified the Board 
there was no update at this time.

DEVELOPER REPORT

The Board deferred discussion of the Developer Report, as no developer was present at the 
meeting.

ATTORNEY'S REPORT

The Board considered the attorney's report. In connection therewith, Mr. Trolinger advised the 
Board that Phelps Dunbar, LLP engaged Property Acquisition Services, LLC for right-of-way acquisition 
services in connection with the surface water-line connection project.

CLOSED SESSION

The Board determined that it was not necessary to enter into Closed Session.

FUTURE AGENDA ITEMS

The Board next considered items for placement on future agendas and scheduling of future 
meetings. Director Mayeu advised there would be no meeting in December.

ADJOURNMENT

There being no further business to come before the Board, upon motion made by Director Angulo,
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 36, 

OF HARRIS COUNTY, TEXAS

October 9, 2025

LIST OF ATTACHMENTS

Exhibit A Bookkeeper's Report
Exhibit B Tax Assessor-Collector Report
Exhibit C Additional Recommendations from Financial Advisor
Exhibit D Order Levying Taxes
Exhibit E Operations Report
Exhibit F Engineer's Report
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 36, 
OF HARRIS COUNTY, TEXAS

Minutes of Meeting of Board of Directors
September 11, 2025

The Board of Directors (the "Board") of Harris County Municipal Utility District No. 36, of Harris 
County, Texas (the "District"), convened in regular session, open to the public, on September 11, 2025, at 
12:00 noon, at 1300 Post Oak Boulevard, Suite 2500, Houston, Texas, and the roll was called of the duly 
constituted officers and members of the Board, to-wit:

Chris Mayeu, President
Gina Angulo, Vice President
Steve Mathias, Secretary
Rose Mary Bundscho, Assistant Secretary
Mark Carter, Assistant Secretary

and all of said persons were present, thus constituting a quorum.

Also present were Sherri Greenwood of Forvis Mazars, LLP ("Forvis"); Sergio Santacruz of 
Municipal Accounts & Consulting, L.P. ("MAC"); Brittany Keeswood of Assessments of the Southwest, 
Inc. ("ASW"); Debbie Shelton of Masterson Advisors LLC ("Masterson"); Ryan Vaughan and Keith 
Arrant of Municipal Operations & Consulting, Inc. ("MOC"); Andrea Garza and Eric Johnson of IDS 
Engineering Group ("IDS"); and Cole Trolinger and Diamond Gallegos of Schwartz, Page & Harding, 
L.L.P. ("SPH").

PUBLIC COMMENT

There were no comments received from the public.

MINUTES OF MEETING

The Board considered approval of the minutes of its meeting held on August 14, 2025. After 
review, Director Angulo moved that the minutes of said meetings be approved, as written. Director 
Bundscho seconded said motion, which unanimously carried.

ENGAGEMENT OF AUDITOR TO PREPARE THE DISTRICT'S AUDIT REPORT FOR THE

FISCAL YEAR ENDING SEPTEMBER 30,2025

The Board considered the engagement of an auditor to prepare the District's audit report for the 
fiscal year ending September 30, 2025. In connection therewith, Ms. Greenwood presented to and 
reviewed with the Board an engagement letter prepared by Forvis relative to the preparation of the 
District's audit report for the fiscal year ending September 30, 2025, a copy of which is attached hereto as 
Exhibit A, and advised that the estimated fee for performing the District's audit and preparing the audit 
report is approximately $21,100, plus an administrative fee of $1,100 to cover items such as report 
production, postage, copies, delivery charges, and technology related costs. Following discussion,

813391vl



Director Angulo moved to approve the engagement of Forvis to conduct the required audit for the District's 
fiscal year ending September 30, 2025, and to authorize the President to execute Forvis's engagement 
letter on behalf of the Board and the District. Director Bundscho seconded said motion, which carried 
unanimously.

BOOKKEEPER'S REPORT

Mr. Santacruz presented to and reviewed with the Board a Bookkeeper's Report dated September 
11, 2025, including checks presented for payment, a copy of which is attached hereto as Exhibit B. 
Following discussion, it was moved by Director Angulo, seconded by Director Bundscho and 
unanimously carried, that the Bookkeeper's Report be approved and the disbursements identified therein, 
be approved for payment.

Mr. Santacruz also presented to and reviewed with the Board a District Snapshot Report prepared 
by EVO, a division of MAC, a copy of which is attached hereto as Exhibit C. The board noted no action 
was necessary regarding same.

REPORT ON THE DISTRICT'S GENERATOR

The Board next considered the District's participation in the demand response portion of the 
Acclaim Energy/PowerSecure GenMax Program (the "GenMax Program"). Mr. Mayeu notified the Board 
that Mr. Elder from Acclaim will attend the next Board meeting.

ANNUAL REVIEW OF ORDER ESTABLISHING POLICY FOR INVESTMENT OF DISTRICT 
FUNDS AND APPOINTING INVESTMENT OFFICER

The Board considered the annual review of its Order Establishing Policy for Investment of District 
Funds and Appointing Investment Officer ("Investment Policy"), and the adoption of a Resolution in 
connection therewith. Mr. Trolinger presented to and reviewed with the Board a memorandum prepared 
by SPH summarizing the proposed changes to the Investment Policy, a copy of which is attached hereto 
as Exhibit D. He presented for the Board’s adoption a Resolution Regarding Review of Order 
Establishing Policy for Investment of District Funds and Appointing Investment Officer ("Resolution"). 
After discussion on the matter, Director Angulo moved that the revised Investment Policy and Resolution 
attached hereto as Exhibit D be adopted to reflect the proposed changes as noted therein, and that the 
President and Secretary be authorized to execute same. Director Bundscho seconded said motion, which 
unanimously carried.

RESOLUTION ADOPTING LIST OF QUALIFIED BROKERS

The Board considered adopting a list of qualified brokers authorized to engage in investment 
transactions with the District. Mr. Trolinger advised that pursuant to the Public Funds Investment Act, 
the Board is required to review such list at least annually. He presented to and reviewed with the Board 
the attached Resolution Adopting List of Qualified Brokers Authorized to Engage in Investment 
Transactions with the District, and a list of financial institutions, brokers and dealers attached thereto, 
together with a comparison of the list submitted and the list previously adopted by the Board, which are 
attached hereto as Exhibit E. Mr. Trolinger further noted that the broker list presented is a list of potential 
institutions with which the District may engage in investment transactions compiled with the input of the
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District's Investment Officer, but it is ultimately the Board's decision as to where the District's funds are 
actually placed. After discussion, Director Angulo moved that: (i) the attached Resolution Adopting List 
of Qualified Brokers Authorized to Engage in Investment Transactions with the District be approved, and 
(ii) the President and Secretary be authorized to execute said Resolution on behalf of the Board and the 
District. Director Bundscho seconded said motion, which unanimously carried. Mr. Trolinger noted that 
the list of qualified brokers can be revised throughout the year.

TAX ASSESSOR-COLLECTOR’S REPORT

Ms. Keeswood noted that she did not have a report to review with the Board for this meeting. Ms. 
Keeswood advised the Board ASW has received the files from Ad Valorem Appraisals, Inc., is awaiting 
payment files to be uploaded, and is in the process of sorting through the files and plans to have the account 
balanced by the end of the month.

DELINQUENT TAX COLLECTIONS REPORT

In connection with the District's delinquent tax collections, Mr. Trolinger presented to and 
reviewed with the Board a written Delinquent Tax Report provided by Perdue, Brandon, Fielder, Collins, 
& Mott, L.L.P. ("Perdue"), dated September 11, 2025, a copy of which is attached hereto as Exhibit F. 
He noted that there were no items on the report requiring action by the Board at this time.

OPERATIONS REPORT

Mr. Vaughan presented to and reviewed with the Board a written Operations Report for the month 
of June 2025, a copy of which is attached hereto as Exhibit G. He reported that the District's water 
accountability for the applicable period was 93%. Mr. Vaughan next requested that MOC be authorized 
to write off two (2) accounts in the total amount of $331.23 as uncollectable. After discussion, Director 
Angulo moved that MOC be authorized to write off two (2) accounts totaling $331.23, as described in the 
Operations Report. Director Bundscho seconded the motion, which carried unanimously.

Mr. Vaughan then advised the Board he would bring proposals to install a gate in the new fence 
surrounding the Water Plant. He also notified the Board at the next meeting MOC would be requesting an 
amendment to the Services Agreement between the District and MOC for an initial price increase and 
additional language implementing a CPI provision for an annual price increase.

ENGINEER’S REPORT

The Board next considered the Engineer's Report. In connection therewith, Ms. Garza presented 
to and reviewed with the Board a written Engineer's Report dated September 11, 2025, concerning 
engineering projects within the District, a copy of which is attached hereto as Exhibit H. Ms. Garza then 
requested the Board's approval on Pay Application No.l for the fence replacement, in the amount of 
$291,572.10. She then presented a Utility Commitment Letter request from RO ADE Properties, Ltd. for 
two office warehouses approximately a total of 500 gallons-per-day of wastewater capacity. Following 
the discussion, Director Angulo moved to (i) approve Pay Application No. 1, and (ii) approve the Utility 
Commitment Letter prepared by IDS. Director Bundscho seconded the motion, which unanimously 
carried.
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RECEIVE THE FINANICAL ADVISOR'S RECOMMENDATION CONCERNING THE 
DISTRICT'S PROPOSED 2025 TAX RATE

The Board next considered the Financial Advisor's recommendation concerning the District's 
proposed 2025 maintenance tax rate. Ms. Shelton presented to and reviewed with the Board Masterson's 
recommendation regarding the proposed 2025 maintenance tax rate, a copy of which is attached hereto as 
Exhibit I. Ms. Shelton noted the District does not have any outstanding bonds or notes, and, therefore, 
no debt service tax is necessary. There next followed a discussion concerning the requirements for 
providing notice of the District's intention to adopt a 2025 tax rate. Mr. Trolinger advised that, pursuant 
to §49.236 of the Texas Water Code, as amended, the District is required to provide a notice containing 
certain tax-related information in connection with each meeting at which the adoption of a tax rate will be 
considered. Mr. Trolinger further advised that the information to be included in the notice is set forth in 
the Water Code and includes the proposed tax rate to be adopted. He advised that the District must provide 
the notice by either (1) publishing it at least once in a newspaper having general circulation in the District 
at least seven days before the date of the meeting at which the tax rate will be adopted, or (2) mailing it to 
each owner of taxable property in the District, at the address shown on the most recently certified tax roll 
of the District, at least 10 days before the date of the meeting. After further discussion on the matter, 
Director Angulo moved that: (i) the Board accept the Financial Advisor's recommendation of a proposed 
2024 maintenance tax rate of $0.13 per $100 of assessed valuation, and (ii) the District's Tax Assessor- 
Collector be authorized to publish notice of the District's intention to adopt such 2025 tax rate at its next 
meeting, in the form and at the time required by law. Director Bundscho seconded said motion, which 
unanimously carried. The Board concurred that the notice should be published by the Tax Assessor- 
Collector in The Houston Chronicle in the section directed to the zip code(s) in which the District is 
located.

OPERATING BUDGET

The Board considered the adoption of an operating budget for the District's fiscal year ending 
September 30, 2026. In connection therewith, Mr. Santacruz presented to and reviewed with the Board 
the proposed operating budget for the District's fiscal year ending September 30, 2026, a copy of which is 
attached to the Bookkeeper's Report in Exhibit B. It was then moved by Director Angulo, seconded by 
Director Bundscho, and unanimously carried, that the proposed operating budget for the fiscal year ending 
September 30, 2026 be approved, subject to revision, as discussed above.

DEVELOPER REPORT

The Board deferred discussion of the Developer Report, as no developer was present at the 
meeting.

ATTORNEY'S REPORT

The Board considered the attorney's report. In connection therewith, Mr. Trolinger advised the 
Board that Phelps Dunbar, LLP may handle all matters regarding appraisals in connection with the surface 
water-line connection project.
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CLOSED SESSION

The Board determined that it was not necessary to enter into Closed Session.

FUTURE AGENDA ITEMS

The Board next considered items for placement on future agendas and scheduling of future 
meetings. Except as may be reflected above, there were no additional agenda items requested other than 
routine, and ongoing matters.

ADJOURNMENT

There being no further business to come before the Board, upon motion made by Director Angulo, 
seconded by Director Bundscho and unanimously carried, the meeting adjourned.

Secretary, 

Board of Directors
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 36, 

OF HARRIS COUNTY, TEXAS

September 11,2025

LIST OF ATTACHMENTS

Exhibit A Forvis Audit Engagement Letter - FYE September 30, 2025
Exhibit B Bookkeeper's Report
Exhibit C EVO Report
Exhibit D SPH Memorandum; Resolution Regarding Review of Investment Policy; Investment Policy
Exhibit E Resolution Adopting List of Qualified Brokers Authorized to Engage in Investment Transactions, 

with lists of qualified brokers
Exhibit F Delinquent Tax Report
Exhibit G Operations Report
Exhibit H Engineer's Report
Exhibit I Financial Advisor's 2025 Tax Rate Recommendation
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