HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 36,
OF HARRIS COUNTY, TEXAS

Minutes of Meeting of Board of Directors
October 9, 2025

The Board of Directors (the "Board") of Harris County Municipal Utility District No. 36, of Harris
County, Texas (the "District"), convened in regular session, open to the public, on October 9, 2025, at
12:00 noon, at 1300 Post Oak Boulevard, Suite 2500, Houston, Texas, and the roll was called of the duly
constituted officers and members of the Board, to-wit:

Chris Mayeu, President

Gina Angulo, Vice President

Steve Mathias, Secretary

Rose Mary Bundscho, Assistant Secretary
Mark Carter, Assistant Secretary

and all of said persons were present, except Director Bundscho, thus constituting a quorum.

Also present were Sergio Santacruz of Municipal Accounts & Consulting, L.P. ("MAC"); Brittany
Keeswood of Assessments of the Southwest, Inc. ("ASW"); Ryan Vaughan of Municipal Operations &
Consulting, Inc. ("MOC"); Andrea Garza and Eric Johnson of IDS Engineering Group ("IDS"); and Cole
Trolinger, Chanel Holmes, and Diamond Gallegos of Schwartz, Page & Harding, L.L.P. ("SPH"). Debbie
Shelton of Masterson Advisors LLC ("Masterson") entered the meeting after it was called to order, as
noted below.

PUBLIC COMMENT

There were no comments received from the public.

MINUTES OF MEETING

The Board considered approval of the minutes of its meeting held on September 11, 2025. After
review, Director Angulo moved that the minutes of said meetings be approved, as written. Director
Mathias seconded said motion, which unanimously carried.

BOOKKEEPER'S REPORT

Mr. Santacruz presented to and reviewed with the Board a Bookkeeper's Report dated October 9,
2025, including checks presented for payment, a copy of which is attached hereto as Exhibit A. Following
discussion, it was moved by Director Angulo, seconded by Director Mathias and unanimously carried,
that the Bookkeeper's Report be approved and the disbursements identified therein, with the exception of
check no. 7270 which was voided, be approved for payment.

STATUS OF COMPLIANCE BY THE DISTRICT WITH TEXAS GOVERNMENT CODE,
CHAPTER 2265

The Board next deferred consideration of the annual Energy Consumption Report for the District
until next month.
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TAX ASSESSOR-COLLECTOR'S REPORT

Ms. Keeswood presented to and reviewed with the Board written Tax Collector's Report regarding
tax collections within the District for the period of September 1, 2025 through September 30, 2025,
including a list of bills and charges to be paid out of the District's Tax Account, a copy of which is attached
hereto as Exhibit B. Following discussion, Director Angulo moved that the Tax Collector's Report, as
presented. The motion was seconded by Director Mathias and unanimously carried.

Ms. Shelton entered the meeting at this time.

DELINQUENT TAX COLLECTIONS REPORT

Mr. Trolinger reported that a Delinquent Tax Report was not received this month from Perdue,
Brandon, Fielder, Collins & Mott, L.L.P., the District's delinquent tax collections attorneys.

PUBLC HEARING REGARDING ADOPTION OF THE DISTRICT'S 2024 TAX RATE AND
LEVY OF THE DISTRICT'S 2025 TAX RATE AND ADOPTION OF AN ORDER IN
CONNECTION THEREWITH

The Board conducted a public hearing regarding the imposition of a proposed maintenance tax rate
for 2025. Ms. Keeswood confirmed that notice of this hearing was duly published in The Houston
Chronicle, as provided by law. It was noted that no taxpayers presented comments at the hearing. Upon
motion by Director Angulo, seconded by Director Mathias and unanimously carried, the hearing was
closed.

Ms. Shelton presented a report for additional scenarios of recommendations for setting the 2025
maintenance tax rate, a copy of the report is attached hereto as Exhibit C. Following discussion on the
matter, Director Angulo moved that: (i) the Board levy a 2025 maintenance tax rate of $0.10 per $100 of
valuation, resulting in a total 2025 tax rate of $0.10 per $100 of valuation; and (ii) the Order Levying
Taxes, attached hereto as Exhibit D, be adopted in connection therewith and that the President be
authorized to execute and the Secretary to attest same on behalf of the Board and the District. Director
Mathias seconded said motion, which carried unanimously.

APPROVE AMENDMENT TO DISTRICT INFORMATION FORM

Mr. Trolinger presented and discussed with the Board an Amendment to the District Information
Form ("DIF") relative to the District's tax rate. After discussion regarding the DIF, it was moved by
Director Angulo, seconded by Director Mathias, and unanimously carried that the amended DIF be
approved, and that the Board members present be authorized to execute same on behalf of the Board and

the District.

OPERATIONS REPORT

Mr. Vaughan presented to and reviewed with the Board a written Operations Report for the month
of August 2025, a copy of which is attached hereto as Exhibit E. He reported that the District's water
accountability for the applicable period was 94%. Mr. Vaughan next requested that MOC be authorized
to write off two (2) accounts in the total amount of $423.58 as uncollectable. He also advised the Board
regarding the installation cost of the electric gate for the fence was higher than expected, estimating to be
a total of $18,000, and the proposals for the lights were still in progress. After discussion, Director Mayeu
moved that MOC be authorized (i) to install the electric gate opener and (ii) to write off two (2) accounts
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 36,
OF HARRIS COUNTY, TEXAS

October 9, 2025

LIST OF ATTACHMENTS

Exhibit A Bookkeeper's Report

Exhibit B Tax Assessor-Collector Report

Exhibit C Additional Recommendations from Financial Advisor
Exhibit D Order Levying Taxes

Exhibit E Operations Report

Exhibit F Engineer's Report
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Harris County MUD No. 36 - GOF
Emergency Response Generator Report

Date Num Name Memo Amount
15904 - Emergency Response Generator
04/12/2019 Recpt Acclaim Energy, LTD. Generator Revenue - Acclaim Energy 6,722.34
07/10/2020 Recpt Acclaim Energy, LTD. Generator Revenue - Acclaim Energy 16,141.63
Total 15904 - Emergency Response Generator 22,863.97
TOTAL 22,863.97
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Hatris County MUD No. 36 - GOF
Emergency Response Settlement Payment Report

Date Num Name Memo Amount
15905 - Power Secure Settlement
08/31/2020 Recpt PowerSecure, Inc. Settlement - Power Secure 14,791.32
11/09/2020 Recpt Acclaim Energy, LTD. Power Secure Settlement - Acclaim 12,017.00
08/04/2023 Recpt Acclaim Energy, LTD. Power Secure Settlement - Acclaim 26,774.50
Total 15905 - Power Secure Settlement 53,582.82
TOTAL 53,582.82
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As. Jsments of the Southwest, Inc., Tax Assessor/Collector for Harris Co Municipal Utility District #36 do affirm this to be an

2.ccurate report of collections and disbursements pertaining to the tax fund to the best of our knowledge. éi //

Current Month Fiscal Year Tax Year
(9/1/2025 - 9/30/2025)  (10/1/2024 - 9/30/2025) (10/1/2024 - 9/30/2025)

Beginning Balance : 0.00 0.00 0.00
Plus Collections :
Taxes Collected:
Debt Service Taxes 0.00 0.00 0.00
Maintenance Taxes Due General Operating Fund 3,676.98 3,676.98 3,676.98
Road Debt Taxes 0.00 0.00 0.00
Penalties and Interest on Tax Accounts 0.00 0.00 0.00
Delinquent Attorney Fees and Court Costs 0.00 0.00 0.00
Overpayments 0.00 0.00 0.00
Current Year Value Reduction Refund 0.00 0.00 0.00
Prior Year Value Reduction Refund 0.00 0.00 0.00
Litigation Refund 0.00 0.00 0.00
Redeposit of Checks 0.00 0.00 0.00
Interest Earned 0.00 0.00 0.00
Certificate and Notice To Purchaser Income 0.00 0.00 0.00
Outstanding Payments 0.00 0.00 0.00
Deposit from Other District or Rebate from CAD 0.00 0.00 0.00
General Fund/Escrow/Other Sources 0.00 0.00 0.00
Total Collections Received : 3,676.98 3,676.98 3,676.98
Less Disbursements :
Debt Service Transfers 0.00 0.00 0.00
Maintenance Transfers 0.00 0.00 0.00
Road Debt Transfers 0.00 0.00 0.00
Delinquent Tax Attorney Fees 0.00 0.00 0.00
Overpayments Refunded 0.00 0.00 0.00
Current Year Value Reductions Refunded 0.00 0.00 0.00
Prior Year Value Reductions Refunded 0.00 0.00 0.00
Litigated Value Reduction Refund 0.00 0.00 0.00
Returned Checks from Bank 0.00 0.00 0.00
Certificate Reimbursement 0.00 0.00 0.00
Refund of Other District's Deposit 0.00 0.00 0.00
CAD Quarterly Payment 0.00 0.00 0.00
CAD Estimate or Certificate Fee 0.00 0.00 0.00
Late Rendition Penalty Reimbursement to CAD 0.00 0.00 0.00
Tax Assessor/Collector 0.00 0.00 0.00
Hourly Fees/Meeting Attendance/SPA Work 0.00 0.00 0.00
Bank Charges / Positive Pay 0.00 0.00 0.00
Transparency Compliance 0.00 0.00 0.00
Bond and Continuing Disclosure Work 0.00 0.00 0.00
Truth in Taxation Publication 0.00 0.00 0.00
Postage / Envelopes 0.00 0.00 0.00
Deilivery Reimbursement 0.00 0.00 0.00
Insurance Bond Premiums 0.00 0.00 0.00
Escheated Funds Transferred to State 0.00 0.00 0.00
Statutory Interest 0.00 0.00 0.00
Professional Consultant / Other Fees 0.00 0.00 0.00
Total Disbursements : 0.00 0.00 0.00
Ending Balance : 3,676.98 3,676.98 3,676.98

Tax Fund balance covered by FDIC.

Prepared by Assessments of the Southwest, Inc.
P.O. Box 1368
Friendswood TX 77549-1368
(281)-482-0216
Page 1 of 4
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| Hartis Co Municipal Utility Disttict #36 ~ TAX ASSESSOR / COLLECTOR DISBURSEMENT REPORT ]

Cash Balance: September 30, 2025 $3,676.98
Collections Received to Date : $0.00
Check No. Payee Amount Type of Disbursement
Total Disbursements : $0.00
Cash Balance: October 9, 2025 $3,676.98

Tax Fund balance covered by FDIC.

Prepared by Assessments of the Southwest, Inc.
P.O. Box 1368
Friendswood TX 77549-1368
(281)-482-0216
Page 4 of 4
























‘IO(‘ ’ Municipal Operations
)\ ~/ | & Consulting, Inc.

[ MONTHLY OPERATIONS REPORT FOR HARRIS COUNTY M.U.D. No. 36

August, 2025 REVENUE
Water Sewer  Swr. Srch. GRP Fees  Tap Fee Insp. Penalty Deposits Bldr. Dmg. Misc. TOTAL

$ 27,19545 $21,065.15 § 2,117.28 $ 20,937.21 $ - $ 97500 $ 74041 $ 45000 $ - $ 1,166.01 $ 74,646.51
Connections: 349
Vacant: 24

Garbage: 184
WATER 07/24/25 - 08/22/25 HGCSD Permit

Gallons pumped from Well No.1 12,360,000 Permit Expires: 01/31/2026

Gallons used thru Interconnect (HC 221) 0 Permitted Withdrawal: 115,000,000 Aggregate C of H
Total Pumpage + Interconnect 12,360,000 August Withdrawal: 14,005,000
Total amount billed to customers 11,632,000 Y-T-D Withdrawal: 79,666,000

Leaks, Construction, Flushing 5,000

Gallons supplied through interconnect 0

Pumped vs. Accounted 94%

No. leaks repaired in District 4

Notes:

# Taken Results
Bacteriological samples: 3 Good

WASTEWATER TREATMENT PLANT

T.C.E.Q. Permit Number: TX0084085
Permit expiration date: April 28, 2028

August, 2025 Measured by:
Average daily flow 183,290 Permitted Daily Flow 400,000 gal.per day
Average CBOD 2.82 Permitted CBOD 10 Ibs/day
Average Total Suspended Solids 242 Permitted T.S.8. 15 mg/l
Average Ammonia Nitrogen 0.1 Permitted Ammonia Nitrogen 3 mg/l
Average PH 6.7 Permitted PH 6.00-9.00 STD UNIT
Average Dissolved Oxygen 6.5 Permitted Dissolved Oxygen Min 4.0 mg/l
Maximum Chlorine Residual 3.86 Permitted Chlorine Maximum 4.0 mg/l
Minimum Chlorine Residual 3.1 Permitted Chlorine Minimum 1.0 mg/l
Average E. Coli 1 Permitted E. Coli 63 mpn

Sewer Treatment plant is currently operating at 46% of the permitted capacity.

Taps/Month Taps/Year

0 0

BILLING STATUS: Current 30 day 60 day 90 day 120 day Total
App Fee $ - $ 240.00 § 4000 $§ - $ - $ 280.00
GRP Fees $ 2135455 § 1,089.65 § 22235 § 66.60 $§ 8023 $ 22,813.38
Del. Letter $ - 5 116.00 § 10.00 §$ 2214 § 2500 § 172.14
Deposits $ - $ 1,400.00 § - $ - $ - $ 1,400.00
Disconn, $ - $ 4500 § - $ 4500 § 2575 § 115.75
Door Hanger $ - $ 192.87 § 8000 § - $ 40.00 § 312.87
Inspections $ 975.00 § 168.50 § - $ - $ - $ 1,143.50
Ind. Surcharge § 275178 § - 8 - § - § - 8§ 2,757.76
Meter Rental $ 100.00 § - 3 - 3 - $ - % 100.00
Misc. $ - 3 - 3 - $ - $ 67.43 § 67.43
NSF $ - $ 60.00 $ 3000 § - $ - 3 90.00
Penalty $ - $ 93111 § 8891 § 2935 § 5451 § 1,103.88
Pulled Meter $ - $ 100,00 $ - § - 8 - $ 100.00
Sewer $ 2113697 § 198230 $ 50239 § 3725 § 14202 § 23,800.93
Tap Fee $ - $ - § - $ - s - $ -
TCEQ $ 24185 § 19.78 § 538 § 113§ 221 § 270.35
Water § 2719820 § 164769 § 38970 § 86,76 20860 § 29,530,985
Overpayments s - 8 (163375) § -8 - s -5 (1,633.75)
TOTAL $ 7376433 § 6358145 § 1,368.73 § 28823 § 64575 § 8242519
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HARRIS COUNTY MUD #36

Uncollectable accounts to be presented at the October, 2025 meeting

1) 483428 $38.26 5/30/2025 Nvr pd final bilis, No
bal after dep applied.

2) 639853 $385.32 8/22/2025 Del notice sent, C/O for non No
pmt, nvr pd final bills, bal
after dep applied.
TOTAL $423.58














